THE COMMISSIONERS’ COURT OF ARCHER COUNTY, TEXAS
met in Special Session on Tuesday, July 5, 2022 at 1:00 P.M.

Those present:

Randall C. Jackson County Judge

Wade Scarbrough Commissioner Prect. 1
Darin Wolf Commissioner Prect. 2
Pat Martin, Il Commissioner Prect. 3
Todd Herring Commissioner Prect. 4
Karren Winter County Clerk

Patricia Vieth Treasurer

Jack Curd Sheriff

Paul O. Wylie, Jr. Auditor

Joe Aulds Justice of the Peace Prect. 1
Maranda Revell CEA-FCH County Agent
Joshua Smart CEA-A/NR County Agent
Shane Wright EMC

Brett Hoff Constable Prect. 1

Dawn Vieth Tax Assessor/Collector

Citizens in attendance:
Mason Smart

CALL TO ORDER
Greeting, Roll Call and Determination of Quorum
Pledge of Allegiance to the United States and Texas Flags
Registration of Attendees by the County Court Clerk
The meeting was called to order by Randy Jackson, and a quorum was noted.

B. Approve Final Agenda:

No items were removed from the agenda.

C. PUBLIC COMMENTS, MISCELLANEOUS REPORTS, DISCUSSIONS OR
PRESENTATIONS AGENDA:

No comments received by the Court.

D.. ACTION AGENDA:

1. Discuss and/or take action on Budget Items.

Paul O. Wylie, Jr. discussed the departmental budgets that have been turned in at
this time.

Randy Jackson discussed the property value projections.

Patricia Vieth discussed the Trinity Hills Windmill Farm has completed the tax
abatement with the County. Trinity Hills Windmill Farm will now be taxed as new
improvements.

Joshua Smartt discussed a job description for new part-time employee. Maranda
Revell discussed $15.00 per hour and working in the mornings for the new
employee. No action taken. Maranda Revell discussed that her 2019 suburban’s
lease would expire in February 2023. New County Agent pickup lease needs to be
added into this budget.

Jack Curd discussed:
In-car cameras for Sheriff’s department at a cost of $35,000.00



Pay dispatchers or jailers certifications pay $300.00 per certification, not allowing
an employee to double up on certifications. EX: dispatcher and jailer can only get
paid for one certification not both.

Increase deputy certifications

Temp-staff increase from $80,000.00 to $160,000.00

10% raise for Sheriff

8% raise for employees

Raise fuel budget to $65,000.00

Constable Precinct 4
Fuel increase of $1,000.00
Discussed monthly reports

Justice of the Peace Precinct 1
10% raise
Travel and educational increase

Justice of the Peace Precinct 4
Travel and educational increase

Justice of the Peace Precinct 3
Increase $13,000.00 salary increase

Constable Precinct 3
Jack Curd asked Court to allow Sheriff’s Office to do field service training for new
Constable, asking first 25% of salary for training

Treasurer
6% raise

County Clerk

10% raise

Software money moved to general fund

Keep insurance the same and keep HSA accounts funded

Security at Courthouse
Maintenance in Annex

Tax Assessor/Collector

10% raise

Archer County is able to make $1,000 to $1,500 per month for being a county that
allows out of county car dealers to apply for car tags

Update one county computer

Add part-time money at $5,300.00

EMC
I-info, Active 911 and Hyper Reach
Getting activity buildings ready to be connected to generators

Having no further business to consider, the Court adjourned at 2:34 p.m.
I, Karren Winter, County Clerk of Archer County, and Ex-Officio Clerk of the

Commissioners Court, Archer County, Texas do hereby certify that the foregoing
Commissioners Court Minutes are a true and correct record of the proceedings.

ATTEST: HKaorwen Winte

Karren Winter, Archer County Clerk



